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School Name:  Whyteleafe School 
    Whyteleafe Hill 

    Whyteleafe 

    Surrey 

    CR3 0AA 

 
Head/Principal:  Kelly Hunt 
 
 
IQM Lead:   Emma Skipper 
 
 
Date of Review:  2nd February 2022 
 
 
Assessor:   Patricia Wood 
 
 
IQM Cluster Programme 
 
Cluster Group:   Shell 
 
Ambassador:    Patricia Wood 
 
Date of Next Meeting: Wednesday 9th March 2022 

 
Next Cluster Group Meeting Focus: Sensory spaces and use; movement breaks and       
     zones of regulation 
 
 
Sources of Evidence during IQM Review Day: 
 
• IQM Self Review and Action Plan 
• Comprehensive IQM evidence file 
• Learning walk in and outside of the school 
• School website 
• Ofsted report – September 2017 
 
Discussions with: 
 
• Head of School and Inclusion Lead/Deputy Headteacher 
• Teaching staff – KS1 Phase Leader and KS2 Phase Leader 
• Support staff 
• Pupils 
• Parents 
• Acting Chair of Governors 
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Summary of Targets from 2020-2021 
 

The school’s targets from the previous year were based on the school developments foci 
of becoming a Thrive ambassador school; ensuring early identification of SEN needs and 
a broad curriculum within the new Nursery setting and improving the outcomes for 
children in EYFS, in receipt of pupil premium funding. 
 
Target 1 – To become a Thrive Ambassador School. 
 
Whyteleafe School recognises the value in preparing children emotionally for the 
challenges they face in life. The Thrive approach is a way of assessing and supporting a 
child’s emotional and social development. These assessments can then be used to 
provide personalised programmes for classes, groups, and individuals. Settings can 
apply to become a Thrive Ambassador school in one or more of the following five areas: 
leadership, right-time, reparative, relationship and environment. The school carried out 
a review of Thrive throughout the school, using the Thrive review document; initially 
looking at the area of environment. 

 
The school works closely as part of the Chalklands cluster of four GLF schools and 
worked collaboratively in this group, sharing the outcomes of the review, and 
implementing next steps. Members of the Senior Leadership Teams across the cluster 
group attended specific Thrive training for Senior Leaders. 
 
The school’s Thrive Practitioner delivered assemblies to enable the children to 
understand how the brain works and responds to different emotions and to explain 
what her role was. Class teachers ensured ‘right time learning’ within their classrooms. 
 
The school now has two trained Thrive Practitioners, based in the Thrive room. The 
room includes a wealth of resources available to the children, including a sensory area. 
 
Each class now has a Thrive area and Thrive board. All pupils are screened termly for 
their Thrive development and all members of staff use the Thrive approach and 
language of attune, validate, contain, and regulate. The school provides Thrive support 
at lunchtimes and the school’s Thrive Practitioner delivered a Thrive parenting course. 
The school revamped the Thrive offer to parents, ensuring they understood that this 
was a targeted intervention and not a ‘play room’ or a system for dealing with poor 
behaviour. All children with EHCPs have support for Thrive and the school also runs 
two young carers groups, for the 15 to 20 pupils, who have been identified as being 
young carers. A rolling programme of training will ensure that new members of staff are 
trained in the approach and the Thrive Practitioner will continue to offer CPD for staff, 
through staff meetings and adhoc training sessions for individuals. 
 
The school will be submitting all the necessary paperwork to become a Thrive 
Ambassador school by the end of the Spring Term 2022. 
 
Target 2 – To ensure early identification of SEN needs within the nursery setting 
and a broad curriculum. 
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Whyteleafe School opened a new nursery in September 2020. Currently approximately 
37 children benefit from attending this new Nursery provision. Last academic year 21 
children from the nursery transitioned into the Reception Year at Whyteleafe School. 
 
In setting up the provision, the school sought advice from the Surrey Early Years Team 
who provided training and support for Nursery Practitioners and the Inclusion Leader. 
Training offered an introduction to SEND in the EYS and SALT training. The Surrey Early 
Years OT document and Early Years Speech and Language Therapy pack were shared 
with Nursery staff. The school ensured that Nursery staff liaised with the relevant 
external agencies, together with SENCO from other schools within the academy cluster 
who have a Nursery, to support children with individual needs. Surrey also provided 
early intervention fund training and the nursery successfully submitted an application 
for funding for a child in the nursery. 
 
The Inclusion Leader became confident with the progression document, Development 
Matters in the Early Years and Foundation Stage and carried out regular drop-ins and 
observation sessions in the nursery. The EYFS curriculum was developed for the new 
Nursery to ensure high quality learning opportunities in all aspects of the curriculum. 
Learning areas were clearly identified both inside and out of the classroom, with 
evidence of meaningful interactions between staff and children and the recording of 
these. The school developed consistency in the use of manipulatives, such as number 
blocks in maths, within the environments. 
 
The outside learning area was also developed to promote meaningful learning, 
independence, risk taking and the characteristics of effective learning. This continues to 
be an area of development. 
 
The school is looking forward to welcoming a new Nursery teacher, who is experienced 
in EYFS and SEND, at the beginning of the Summer Term. They will continue to liaise 
with Nursery Practitioners across the Chalklands cluster, sharing good practice in 
identification of SEND and vulnerable pupils in the Early Years. 
 
Target 3 – To improve the outcomes for children in Reception in receipt of Pupil 
Premium Funding. 
 
Pupil Information Meetings (PIMS) are held termly, with class teachers. Data is also 
shared with Subject Leaders and provision for pupils in receipt of pupil premium 
funding is identified in action plans. Following lockdown, re-engagement concern forms 
were completed for those pupils for whom class teachers had concerns. Currently, 
however, the school reports good attendance for its PP children. 
 
The pupil premium strategy document was written in response to findings from 
Autumn PIMS, to identify additional support for children in receipt of PP and how the 
funding is to be used. 
 
Staff meetings and training sessions have been provided for all staff, including LSAs and 
the school has continued to work on the suggested strategies from the Education 
Endowment Foundation (EEF) for best supporting pupils. Staff understand the three 
recommended strategies of Meta-Cognition, Feedback and Collaboration to improve 
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outcomes and EEF recommendation posters were shared with all staff. A PPG reflection 
staff meeting on improving outcomes for children in receipt of PP, reviewed what was 
going well and what could be improved upon, and the Inclusion Lead delivered 
scaffolding training for staff. The Inclusion Lead also completed the Research Schools 
Network Benchmarking and Reflection Tool, making a comparison with the previous 
year. 
 
Every child on the PP register has a pupil premium champion. This is a member of staff 
who oversees and monitors how well their particular child is doing, unbeknownst to the 
child. 
 
Provision for PP pupils is decided on a case-by-case basis. Additional extra-curricular 
opportunities have been offered despite school clubs being unable to run due to Covid 
19. These have included additional forest school sessions, bee keeping activities and 
music lessons. PP children are given priority for clubs, and some are offered free places 
in the school’s after school club. The school has also accessed a fund through the local 
Church, called ‘The Hinton Request’ and is a fund available to support vulnerable 
families in the Whyteleafe area. 
 
The Inclusion Lead and Assistant Headteacher are to lead training on metacognition and 
cognitive overload to staff across the Chalklands cluster of schools. There will also be a 
LSA training programme related to the Chalklands pedagogical principles, which drive 
teaching and learning across the Chalklands schools. 
 

Agreed Targets for 2021-2022 
 
The school wishes to work on the following IQM Flagship Project: 
 

For parents to have a greater understanding and a positive voice in relation to 
SEND and vulnerable learners. 

 
Historically the school has operated an open-door policy for its parents and offered 
support above and beyond the statutory requirements of parent’s meetings. For 
example, parents were invited for sharing afternoons, assemblies, parental workshops, 
science and art presentations, music concerts and meetings with the Thrive 
Practitioner. Throughout the recent pandemic, and periods of lockdown, the school 
worked hard to keep in contact with their vulnerable families and parent/carers of 
children with SEND but were unable to offer the normal levels of engagement and 
support. The Inclusion Lead, Thrive Practitioner and Family Link Worker kept in 
regular contact with families and inclusion advice was included in a weekly newsletter 
for parents. Class teachers also kept in regular contact with their children through live 
lessons and personal catchups with those who did not engage. The school values 
working in partnership with parents to ensure positive outcomes for all pupils and the 
project aims to involve parents in a range of activities in school and to ensure parents 
can share with them any training needs and support they may require. Developing the 
role of the Family Link Worker and rolling out a continuous Thrive Together training 
programme will enable them to support parents with the development of the whole 
child. They also want to ensure parents have a good understanding of the needs within 
the school and the support that is available to all children; particularly as the school has 
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experienced an increase in the numbers of pupils with SEND throughout the school. 
The number of pupils with EHCPs has doubled from 7 to 14 and covers a broad range of 
needs, including visual impairment, hearing impairment, ASD, ADHD and dyslexia. 
Developing a more shared understanding of what SEND looks like at Whyteleafe with 
all parents, whilst supporting those parents of children with SEND, underpins this 
project. 
 

The agreed targets for the year are: 
 
Target 1 - Increase parental awareness of the SEN Context of Whyteleafe School. 
 
• Parent representative meeting with Inclusion Lead and Head of School to share 

school context in terms of vulnerable pupils and highlight the inclusive practice of 
the school. 

 
• Develop a greater understanding of the school context, within the school 

community. 
 
Target 2 – Introduce parent workshops on areas of need/how to support 
vulnerable learners at home. 
 
• Organise parental coffee morning/drop-ins, inviting all parents with an aim to reach 

parents of pupils with SEND needs. 
 
• Members of teaching staff to lead workshops depending on their specialisms. 

Planned workshops include those on phonics, number sense, dyslexia, and anxiety. 
 
• ASD coffee mornings across the Chalklands cluster of schools. 
 
• Parents feel more confident in supporting their children with additional needs and 

have a range of strategies. 
 
Target 3 – SEN parent surveys and feedback sessions. 
 
• Surveys and feedback inform the school of parental needs and preferences for 

training courses. Questions to be set by SLT. 
 
• Parent feedback to inform next steps for parental support for upcoming academic 

year. 
 

Target 4 - Ensure extended parental support - particularly those of vulnerable 
families 
 
• ‘Thrive Together’ course. 
 
• Family Link Worker support. 
 
• Thrive Practitioner to run continuous rolling programme of ‘Thrive Together’ 

programme. 
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• Family Link Worker to continue to support with external parenting courses, 

supporting parents with foodbank vouchers and resourcing support for a wide 
range of family needs. 

 
The Impact of the Cluster Group  
 
The school is an active participant of the Shell cluster group. Throughout the pandemic 
cluster group sessions were held virtually, and the Inclusion Lead found it useful to 
share experiences during periods of lockdown and hear about the support that schools 
were providing to pupils upon return to school. A virtual session which included new 
expectations of the PP grant, increased her understanding of the new PP strategy 
documentation. 
 
The Inclusion Lead kindly hosted the Autumn Term 2021 cluster group meeting on 
restorative approaches to behaviour at Whyteleafe. She appreciates the opportunities 
that cluster group meetings afford to share ideas and talk to colleagues in a similar 
situation; learning from each other. She believes that cluster group meetings provide 
reassurance amongst colleagues, as SEND in the mainstream can be very challenging.  
 

Overview 
 
Whyteleafe Primary School is a larger than average sized primary school situated in 
Whyteleafe in Surrey. Currently there are approximately 457 pupils on roll from 
Nursery to Year 6. The school reports a changing demographic and an increasingly 
diverse community. The proportion of pupils who speak English as an Additional 
Language and/or who are entitled to the pupil premium grant is currently below the 
national average. The percentage of pupils with SEN and/or disabilities in the school is 
broadly average.  
 
Whyteleafe is one of 41 schools in the GLF (Grow, Learn and Flourish) multi-academy 
trust, which encompasses schools in Oxfordshire, Berkshire, Hampshire, Surrey, West 
Sussex and the London Boroughs of Wandsworth and Croydon. The school joined the 
trust in December 2014. GLF has recently become the Teaching School Hub for West 
Sussex. As part of the GLF MAT, the school works closely in the Chalklands cluster of 
GLF schools, including Hillcroft Primary School, Marden Lodge School and Nursery and 
Warlingham Village Primary School. The schools share an Executive Principal and aim 
to ‘work in close collaboration, for the mutual benefit of all children, families and staff in 
the communities the schools serve.’ They retain their unique identities yet benefit from 
the sharing of expertise and collaborative working practices. 
 
The school vision is ‘Aim High. Be Independent. Enjoy Yourself’ and the school values 
are embedded within the school. The ‘5 Sapphires’ encourage the children to be 
respectful, responsible, kind, self-controlled and honest. Children who display these 
values are rewarded with a sapphire tie which they wear for that week and are 
recognised in the weekly celebration assembly. 
 
Inclusive practice is at the heart of all the school does and the Head of School, Inclusion 
Leader (IL), SLT, governors and staff share a strong belief in the importance of 
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inclusion, with a focus on the development of the whole child. Great emphasis is placed 
on pupils’ social emotional and mental health and their holistic development. The school 
endeavours to actively remove any challenges to learning that a pupil may have, to best 
meet each individual child’s needs. The IL is very experienced in her role and described 
the school ethos, surrounding care and wellbeing, in terms of; 
 

‘It’s a really supportive family team. People just pull together and look out for 
each other’ and ‘wellbeing is part of the culture of the school.’ 

 
The school has 2 Staff Wellbeing Ambassadors amongst its stable and committed staff 
group. Staff appreciate the open-door policy that exists at the school. The IL described 
the importance of ‘relationships first’ and works closely with the Family Link Worker 
and Thrive Practitioner on this area.  
 
Inclusive practices and systems of identification, support and review are well embedded 
in the school, with a strong commitment to meeting pupils’ individual needs. PIMS 
meetings are held on a termly basis. The school ‘aims high’ for all pupils, regardless of 
their starting point. In accordance with the SEND Code of Practice 2015: High quality 
teaching, differentiated for individual pupils, is the first step in responding to pupils 
who have or may have SEN. Additional interventions and support cannot compensate 
for a lack of good quality teaching’. 
 

‘The school aim is to ensure that all children spend the majority of their time learning 
alongside their peers within the classroom, receiving quality first teaching.’ 

 
The IL has produced an inclusive high-quality teaching classroom checklist to support 
staff in meeting individual needs of the pupils, within the classroom. It includes 
strategies for all learners and strategies for learners with individual areas of need. A 
SEND Curriculum Planning Prompt Proforma helps ensure that learners with SEND are 
fully considered at the planning stage. Children are supported in class through 
adaptation and the use of additional adults and resources, such as a standing table 
which I observed being used by a pupil in Year 5. If a child needs a specific intervention, 
however, then the school uses specific research evidence-based interventions, such as 
memory magic, which are time limited, and impact driven. ISPs have very specific and 
well monitored targets. The IL has produced a very clear document outlining all the 
interventions which may be put into place in the school, with clear explanations of the 
rationale for their use, for staff to refer to. One class teacher told me how she had sat in 
the seats of her SEND and PP children to enable a better understanding of their 
experience within the classroom. One area that the school has currently worked on is to 
keep the wall area around the class whiteboards clear, in order to try and prevent 
cognitive overload for their pupils. Pupil voice is encouraged at the school, and they 
regularly collect this through questionnaires and surveys to better understand the 
pupil’s perspective. A recent SEND pupil voice survey was very positive with one pupil 
saying; 
 

‘it’s a oner for me to be at this school.’ 
 
Consistency in the rules and the language used by all staff is another very important 
element in the school’s approach. All classes have a Thrive action plan, with individual 
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thrive plans for some children. Classrooms have Thrive stations, which provide pupils 
with moments to calm down. The Thrive approach has helped all staff learn different 
ways to talk and listen to children; ‘how you address every child’. A lunchtime Thrive 
group provides children with a place to go if they’re finding the playground to be too 
much for them. A young carers group has been established which runs on a weekly 
basis. In March they are to participate in a Young Carers Action Day. The Thrive 
approach operates alongside the school’s PHSE lessons, currently being the Jigsaw 
scheme.  
 
The school works very effectively with a range of external agencies such as EPS and 
SALT. The Family Link Worker works between two of the schools in the Chalklands 
cluster providing general support to families, tackling attendance issues, together with 
any other issues that families may have. She is currently setting up a support group for 
parents/carers of children with SEND across the Chalklands cluster group of schools.  
 
Whyteleafe school celebrates the diversity of the school community and has 
implemented a global curriculum to ensure that all children feel represented within it. 
There are currently 31 languages spoken within the school. The Global Curriculum Lead 
explained how the school was working to make the curriculum more diverse, including 
having more diverse texts and lessons. They are also building links with the community, 
such as through the church, through which the school has been linked with a school in 
Kenya and the children have pen pals. The curriculum is underpinned by the Whyteleafe 
Wheel of Learning, which promotes effective learning behaviours in all areas of the 
curriculum. These behaviours are motivated, concentrating, resilient, challenging 
ourselves, independent, communicating effectively, creative and taking risks. The 
weekly celebration assembly highlights those children who have been displaying these 
throughout the week. The school also celebrates a range of events across the year, 
which promote diversity and respect for different cultures and beliefs, including Black 
History Month, Diwali, Chinese New Year, Holi and Eid. The school has recently 
implemented The Write Stuff writing programme and the Little Wandle synthetics 
phonics programme.  
 
Pupils in the Nursery, Reception, and Year 1 classes engage in weekly forest school 
sessions, with all pupils having the opportunity to attend forest school at another point 
during their schooling.  
 
Remote learning was successfully delivered during the periods of lockdown, inclusive of 
live lessons in English and maths. The school delivered paper packs and devices, where 
required and continues to offer Google Classroom work for those pupils who are 
isolating, but not unwell. 
 
Classrooms all have visual timetables, working walls and sapphire displays. They also 
have an ‘over and above’ board to celebrate those children who always do the right 
thing. Reward systems, such as having hot chocolate with the Head of School, Star of the 
Week, termly Proud Award and house points are motivating. Displays in the corridors 
celebrate the children’s work and there is a weekly celebration assembly. If children 
have a worry or concern, each classroom has a worry box and worry monster. Pupil 
engagement in lessons is high, with the behaviour for learning observed throughout the 
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review being exemplary. Staff have all received training in restorative approaches to 
behaviour and the pupils understand that words have consequences.  
 
The school offers a range of clubs, educational visits, and trips. Year 5 pupils spend two 
2 nights at PGL Kingswood, and Year 6 spend four nights on the Isle of Wight. There is 
an in-house breakfast and after school club, accessible to all pupils. Pupils are provided 
with lots of opportunities for them to take on roles of responsibility. These include 
Digital Leaders, Eco Warriors, Science Leaders and Peer Mediators. There are Prefects, 
School Captains and a Head Girl and Boy. The School Council raise money for charity, 
with their role being to look outwards from the school. The Pupil Leadership Team, 
formed of pupils in Years 5 and 6, look inwards, with the aim being to make 
improvements within the school. A member of the pupil leadership team told me: 
 

‘We value people’s opinions and try and make sure they are happy and safe.’ 
‘Everything about the school is pretty perfect.’ 

 
Whyteleafe has a swimming pool, library, music room and huge outdoor areas, which 
includes an area for forest school, a new gardening area with vegetable beds and bee 
hives. Bee club runs for Years 4, 5 and 6 pupils who can work towards achieving a bee 
keeping qualification.  
 
Whyteleafe school is ‘somewhere where you are nurtured and encouraged to develop’ 
(IL) and CPD is a strength of the school, with an emphasis on research-based practice 
and with quality first teaching at the core of its delivery. Weekly CPD is provided for all 
staff and staff are encouraged to develop themselves professionally. The Chalklands 
Cluster includes Strategic Leads in certain curriculum areas, such as in maths and 
reading and provides opportunities for collaborative planning, with PPA time for year 
groups being timetabled on the same day across the 4 schools and shared drives for 
planning. All staff, including LSAs have a ‘growth partner’ as part of the overall appraisal 
system. An Inset Day was held for all staff across the cluster group. Two of Whyteleafe’s 
LSAs led sessions on dyslexia, OT, and sensory support and LSAs are provided with 
regular training. One member of staff said staff feel ‘supported and trusted’ at 
Whyteleafe: 
 

‘You can go to anyone with a problem. The advice is just flowing.’ 
 
GLF send out opportunities for training courses and staff are encouraged to take on 
roles across the cluster. Staff appreciate the recognition they receive for how hard they 
are working. 
 
Parents are effusive in their praise of the school and the incredible support that the 
school has given to them and their children. They described how ‘the door is always 
open’ at the school and how they appreciate ‘the nice safe warm nurturing environment’ 
at Whyteleafe. There is a thriving PTA, and each class has a parent representative. 
Parent representatives ‘serve a primary role in maintaining good communication 
between parents and the school’. They ‘also facilitate the social interaction among 
families in the school community.’  
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Each GLF school has a local governing body called the Schools Strategy Board which 
meets on a half termly basis and provides the local governance function for the school, 
focussing on safeguarding and the pupils’ attainment and progress. Once a term the GLF 
education partner attends the meeting, together with the Executive Headteacher and 
Head of School. Governor training is provided, through GLF and EduCare, which helps 
governors fulfil their roles effectively. Individual governors are linked to areas such as 
the quality of education and safeguarding and are welcomed into the school. The Acting 
Chair of Governors reported regular catch ups with the Head of School and told me 
about the inclusive classrooms at Whyteleafe.  
 
The school is outward looking and participates in a range of partnerships beyond the 
Trust. GLF runs Heads of School conferences, which are split into regions and there are 
monthly Head of School meetings across the Chalklands cluster. The school is a 
committed and active member of the Shell IQM Cluster group.  
 
It was a pleasure to visit Whyteleafe School and to meet their welcoming, committed 
staff. The school is an excellent model of an inclusive school and IQM Centre of 
Excellence, with inclusion being high on the agenda. This was Whyteleafe’s 3rd IQM COE 
review and as such, I recommend that Whyteleafe school now be awarded IQM Flagship 
status.  
 
Assessor: Patricia Wood 
 

Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 

 


