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School Name: Whyteleafe Primary School 
   Whyteleafe Hill 
   Whyteleafe 
   Surrey  
   CR3 0AA 
 
Head/Principal: Kelly Hunt 
 
IQM Lead: Emma Skipper 
 
Date of Review: 10th February 2021 
 
Assessor: Adriana Verrecchia 
 
 
IQM Cluster Programme 
 
Cluster Group: Shell Cluster 
 
Ambassador: Pat Wood  
 
Date of Next Meeting: 18th March 2021 
 
Next Cluster Group Meeting Focus: TBC 
 
Sources of Evidence during IQM Review Day:  
 
Due to COVID-19 restrictions, this review was carried out virtually, it was an enjoyable 
day highlighting the commitment and passion that the school has to inclusion.  A 
detailed timetable for the day enabled me to review evidence linked to the areas of 
development.  The school has appointed a new IQM lead who has recently taken on the 
role, we worked together throughout the day to support the development of her 
understanding of IQM.  The school community that I met on the day of my visit included:  
 
• Head of School 

 
• IQM Lead 
 
• Senior Leaders 
 
• Teachers 
 
• Governors 
 
• Support Staff 
 
• Pupils 
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• Parents 
 
• Documentation including Parent Survey 
 

Summary of Targets from 2019-2020 
 
Due to the closures, these will continue to be implemented for 2020-2021. 
 
Target 1 - To continue to embed the Thrive Approach across the whole school. 
 
With new staff starting at the school in September, they needed to reintroduce the main 
theories of it to ensure everyone was able to access and implement.  This has included 
training further thrive practitioners within the school.  The staff have had training to 
refocus the whole school approach to Thrive including their Thrive Lead starting on the 
process of becoming a Thrive Ambassador.  During the first lockdown, the Thrive Lead 
ensured she was in regular contact with the children.  Packs and activities were sent 
home to support.  Thrive weekly activities were sent home to support the parents at 
home.  Resources were shared on a need basis including bereavement.  
 
Target 2 - Increase % of high attaining disadvantaged pupils. 
 
Due to an increase in EAL children along with a changing demographic around the 
school, the school have noticed an increase in children who qualify for PPG.  The school 
staff were all aware of their PPG children and what steps were in place to support them.  
This has included 1:1 sessions and interventions that have continued online during 
lockdown.  
 
The school meet termly to discuss their students in each class and PPG children have a 
separate discussion.  This has ensured they are a key priority within the school and 
continue to get the support they need to narrow the gap.  
 
Target 3 - Developing Oracy is a 2019-2020 whole school key priority. 
 
This is a target that is ongoing due to the requirements of the sessions which will 
continue when the children return.  The school have implemented new words of the 
week which they are going to continue to promote by sharing with home for further 
promotion of their target.  
 
When talking to the English Lead, she completed an audit to assess the starting point 
and shared many strengths of the school when it comes to promoting oracy within each 
year group.  The changes that have been put in place, have ensured that opportunities 
are readily available via books, key teaching opportunities and assemblies.   
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Agreed Targets for 2020-2021 
 
Target 1   - To embed the Thrive Approach across the whole school and raise our 
profile by becoming a Thrive Ambassador School. 
 
Target 2  - Develop the role of the family worker to build relationships within the 
community. 
 
Target 3  - Continue to develop the skills of the EYFS team to support early 
identification of SEN learners. 
 
The Impact of the Cluster Group  
 
The school have continued to attend each cluster meeting since their last visit.  This has 
included virtual sessions.   The last session attended was linked to what each school in 
the cluster had experienced during lockdown and how they had supported these 
barriers.  The school felt it was useful as it was great to create a bank of solutions for 
possible barriers they may face.  
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Overview 
 
Inclusion at Whyteleafe Primary School remains a priority and is an integral part of the 
school’s work with its pupils.  School staff are happy and this is reflected in low staff 
turnover.  They are proud of the work that they do to meet the needs of pupils with 
additional needs and recognise the importance of contributing to all children’s emotional 
wellbeing as well as their academics.  Pupils spoke positively about the transition to 
online learning during the current lockdown.  
 
The Leadership Team have continued to develop their teaching and learning to embed the 
Thrive approach as part of their school ethos, this is evident when I spoke to all the staff 
during my online visit.   Their view and commitment to Thrive is what has allowed for a 
positive return to school in September.  The school implemented a settling back fortnight 
with a focus on wellbeing to ensure all children were confidently returning to school.  A 
display has been created in the school, which was created by all the children, to reflect 
their journey on returning.  
 
With inclusion at the forefront of their curriculum, the school have adapted online 
learning by ensuring live lessons are delivered and they have worked to ensure teaching 
staff are taking responsibility for all the children and encourage LSA support for children 
is in class as opposed to a stand-alone session.  The Inclusion Team have recommended 
interventions to ensure the outcomes are appropriate and measured.  The LSA’s are all 
trained in the interventions to ensure consistency of teaching for children during the 
closures.   
 
Alongside mainstream online teaching, online focus sessions and delivering learning 
packs to packs to homes have been put in to place for children alongside regular contact 
with home.  The children have ability specific packs delivered home to ensure they can 
continue to learn even though they may struggle with the online learning approach.  Staff 
have ensured that communication is continued during lockdown through newsletters, 
which include an SEN specific section and the expectations for learners at home.  Calls 
home to parents from the Inclusion Team have ensured supporting the families has been 
continued during the closures.  In addition to this, the school’s cluster has recently 
employed a Family Worker who will be a strong addition to the team and will support 
raise the school’s profile within the community.  
 
The progress of Thrive being implemented across the school is evident, the Thrive Lead 
was able to talk about the changes made including the creating of a sensory room and 
renaming the Wishing Well to the Thrive Room.  The reason for this was to ensure Thrive 
is in the vocabulary of everyone at Whyteleafe.   Online sessions have ensured that the 
school can continue to support children at home via calls and online sessions.  This has 
included one child in Nursery who has a plan in place to support him at home and school, 
again showing that early intervention is a key priority at the school.  I was excited to be 
told that a wellbeing library is currently being planned and created to further support the 
children and staff in the school with key issues they may want support with.  I cannot wait 
to hear about the impact this has towards the schools already inclusive ethos.  
 
The passion for wanting children to achieve was evident when I met with a range of 
support staff.  The word that stuck with me after meeting them was “consistency” and this 
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reflects Whyteleafe’s approach for what they are currently doing.  The online sessions 
have provided emotional and academic support including precision teaching and Thrive 
sessions to key children.  The pride of working with the children and seeing them 
continue to make progress while at home is a key strength of the school.  
From discussions with the Phase Leaders and Subject Leaders, it was clear that the 
children are at the focus of everything they do.  The team are always reviewing and 
reflecting on their curriculum to assess what is best for the children and how they can 
support all their students to achieve even more.   Through the introduction of a Global 
Curriculum, the changes to the texts and assemblies will contribute to the school’s 
inclusive approach and embrace their ethos further.  
 
The school Governor for Inclusion and Safeguarding shared her positive experiences of 
working with the school SENCO and her positivity about the impact the school is having 
for all learners is noteworthy.   We both agreed that the IQM Lead’s clear inclusive vision 
and communication has contributed to her strong working partnership with the 
Governors and other schools within the cluster benefiting from her expertise and 
knowledge.  
 
From discussions with parents, the support in place for families is clear and supportive.  
The parent I spoke to explained that they are at the start of their journey with their child’s 
needs and the school have met and supported them each step of the way.  The support 
and resources that had been provided by the school to support parents is a strength of the 
inclusion department at Whyteleafe.  
 
One exciting addition to Whyteleafe was the opening of their Nursery provision.  They 
have worked with the Surrey EYFS Team to ensure that their curriculum is inclusive and 
supports many of the children that have started with them who may have had less 
opportunities at home and have arrived at school without identified needs.   When 
speaking to the Nursery staff, their passion and understanding of this year group was 
clear.  They were excited to share the approaches they have implemented since 
September and their relationships with parents was a key factor in the success they are 
seeing in the nursery.    
 
It was great to revisit Whyteleafe and discuss the changes that had been implemented 
since my last visit.  One notable change was the Headteacher who joined in September  
2019 and her own visions being a positive addition to the inclusive systems already in 
place.  
 
Having discussed the progress made since the last IQM review and the school’s plans for 
the future, I am of the opinion that the school should continue to hold Centre of Excellence 
status and be reviewed again in 12 months’ time.   
 
Assessor: Adriana Verrecchia 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
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Director of Inclusion Quality Mark (UK) Ltd 


