
Whyteleafe School    Whyteleafe Hill   Whyteleafe    Surrey    CR3 0AB
Registered Charity Number 1190051

Email: whyteleafepta@gmail.com

AGM Meeting
Agenda

Wednesday 22nd Sept 2021 at 7:30pm
Venue: Music Room, Whyteleafe

School & GoogleMeet online video
conference

Attendees May Cassidy; Suzi Morris; Anita Tracey; Sarah
Blackburn; Kelly Hunt (HOS); Jonathan Moon.

Online Nicky Blake; Zoe Coakley-Jaques; Ellie Byrne;
Gabriella Kemp; Shelley Wells; Mandeep Sagoo;
Faith Page

Apologies Paul Andrews; Julien Cuisinier

1. Housekeeping (2 mins)
Voting on GoogleMeet will be done by raising your actual hand to be
visible on screen. Do not use the ‘raise hand’ button.

For audio clarity everyone to be on mute unless they need to speak, but
please do speak! In person please raise your hand to vote or speak.

2. Minutes from 2020 AGM held on 23 September 2020
● Proposed - May Cassidy
● Seconded - Suzi Morris

3. Adoption of new constitution
We are making a minor change to the constitution to enable virtual
meetings. There was a temporary allowance for this by the Charities
commission, but now it has to be in our constitution. The change is in
section 5.1 Copies have been available online and in the school office.

● Proposed - Anita Tracey
● Second - Jonathan Moon
● Motion carried - new constitution adopted and signed.
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4. Chair’s summary (Anita Tracey)
PTA stands for Parent Teacher Association, a school-based organization with a
mission to make the school a better place for children to learn.  Parents of
children work together with teachers to volunteer in classes, raise money for
school supplies, and generally support the school's efforts.  We try and pay for
the fun stuff that the school can’t necessarily fund.

It has obviously been a challenging year, and all meetings have taken place on
GoogleMeet, so it’s nice to be here in person.

Thankfully, we have still managed to fundraise for the school, with two raffles,
mufti days, pumpkin carving, Christmas cards, Christmas trees, Santas letters,
two treasure/easter egg hunts and a few sunny ice cream Fridays.  May our
Treasurer will be able to go into the figures in more details, but it’s very
positive!

Today, there are parents in Nursery, Reception and Year 1 that have barely set
foot inside the school, that’s probably 150 families that don’t know anything
about the PTA and what we do.  In that time we have lost say 100 families for
the outgoing Year 6’s in July 2020 and July 2021, whose youngest have left
Whyteleafe to go into secondary school.

We’ve lost from the older end of the school, and we haven’t fully engaged with
the younger end, so there is a huge gap of support.

There is also an argument that these new younger parents are very well rested
and enthusiastic, possibly seeing the back of their children for the first time in
over 18 months, and now, fingers crossed, without the fear of a whole class
self-isolating and being back at home.

So as a summary of the 2020-2021 academic year, we raised more than we
probably expected, and things can only get better!

5. Treasurer’s financial report (May Cassidy)
May Cassidy, treasurer summarised our accounts for the year ending
August 2021.

Treasurer’s report 22.09.21 For School Year end Aug 21
(2020-2021)
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As with the prior year, Covid has continued to affect our fundraising
efforts this year. Despite this, with a little imagination and enthusiasm
from the PTA we have raised an amazing amount of £8000!

This does not include the amount raised for the school nominated external
charity, Young Minds which alone we raised over £800.

Fundraising has been through:

● 5x Mufti days totalling £2,400
● Various Christmas activites (cards/trees/santa letters) totalling

£1,300
● Easter Egg Hunt raised £750
● 2x Prize Raffles totalling £2,500 (included £1k of matched funding)

We have also raised in total about £500 from running a Pumpkin
competition and a Summer Treasure Hunt; these activities were more for
fun for the children rather than fundraising so we are pleased to have
made a little profit by organising them.

Along with the very generous donation from Wasps this means that we
have a very healthy bank balance.

We had a lot of expenditure in the year but note:

● £11,600 was due to timing, the funds for these expenses were held
back from the prior year.

● £7,600 for the white board leases was covered by surplus funds
from the prior year.

● £7,000 was also covered by a surplus of the prior year but we did
make enough in fundraising this year to cover this.

Our expenses for this year include:

● Whiteboard leases £7,600
● Books £2,000
● Christmas and Easter online pantomines £220
● Materials to build the Reading sheds £500
● Sheds and Planters for Thrive garden £3,000
● Year 6 hoodies and leavers events £1200

Although the bank balance shows an amount of circa £30k, £20k is
earmarked for a project related to forest school or outdoor learning.

This leaves us with £10k; say £8k to spend and £2k as a little
contingency.
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6. Appointment of an Independent Examiner of Accounts
for the year ending 31 August 2021

This item was postponed for a future meeting.

7. Election of Committee officers and Charity Trustees.
● Chair

Nominate Anita Tracey by Suzi Morris
Seconded by May Cassidy

● Treasurer
Nominate May Cassidy by Anita Tracey
Seconded by Sarah Blackburn

● Secretary
Nominate Sarah Blackburn by Anita Tracey
Seconded by Nicky Blake

8. Introductions (5 mins)
Each member of the group states their name, children’s names and class.

● Anita Tracey – Niamh 5F
● Kelly Hunt Head of School
● May Cassidy – Oliver 1N
● Gabriella -Kemp – Year 6 teacher
● Mandeep – Bumble Bees Reception
● Nicky Blake – Jackson in Honey Bees
● Faith Page – India in Year 4R does Christmas Card Project
● Zoe – Y4 & bumble bees – and is TA in 3TY
● Sarah Blackburn - Lucy in 6N Jemima 3TY
● Suzi Morris – Jess in Y1

Appendix to follow Financial summary:
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