
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Whyteleafe School
Number of pupils in school 460
Proportion (%) of pupil premium eligible pupils 12%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021/2022 - 2023/2024

Date this statement was published December 2021
Date on which it will be reviewed December 2024
Statement authorised by Kelly Hunt (HoS)
Pupil premium lead Emma Skipper
Governor / Trustee lead Liam McGivern

Funding overview

Detail Amount

Pupil premium funding allocation this academic
year

£1345 per PP child - £68,593
£2345 per post LAC child - £11,725
£1881 per EYPP child - £7524
£310 per service child - £620

Total - £88,462
Recovery premium funding allocation this
academic year

£7,685

Pupil premium funding carried forward from
previous years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools
this funding, state the amount available to your
school this academic year

£96,147
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Part A: Pupil premium strategy plan

Statement of intent

Whyteleafe School’s objectives for our disadvantaged pupils are:
● For all disadvantaged pupils in school to meet or exceed national expected progress

rates in order to reach age related expectation at the end of year 6, therefore being
secondary ready.

● To continue to narrow the gap between disadvantaged and non-disadvantaged pupils
within school over the next three years.

● To raise the expectations and aspirations of both these pupils and their families.
● To have access to a rich and balanced curriculum.

We aim to do this by providing:
● Quality first teaching in the classrooms
● Effective interventions which meet the needs of the pupils
● Pastoral support for pupils and their families – ensuring health and wellbeing is a

priority
● A focus on improving attendance so all pupils are above 95%
● Access for all to a rich and balanced curriculum
● Access to a wide range of enrichment experiences both in and out of school.

Our key principles:
At Whyteleafe School, we recognise that supporting the well-being and mental health of our
children is equally as important as raising attainment so all our priorities are centred around
meeting the needs of the whole child. Children need to have high self esteem and confidence
before they are ready to learn.

When making provision for disadvantaged pupils, we recognise that not all pupils who receive
free school meals will be socially disadvantaged and not all the vulnerable pupils will qualify for
free school meals. The SSB members at Whyteleafe School ensure that PP funding is
allocated to:

● improve pupil-adult ratios so that all pupils achieve their full potential, regardless of
background or starting point

● increase academic and pastoral support so pupils reach at least national expected
standards of attainment or make accelerated progress from their starting points

● ensure equality of experiences and opportunities so all pupils can play a full part in
school life.
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Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Teacher assessment indicates gaps in knowledge and understanding across
the reading, writing and maths curriculums. This is the case across all year
groups through the school and more prevalent among our disadvantaged
pupils. The education of many of our disadvantaged pupils has been
impacted by lockdown. These findings are supported by national studies and
our own records of learning engagement during lockdown.

2 Teacher assessment indicates gaps in knowledge and understanding with
phonics. This is the case in KS1 as well some pockets in lower KS2. This will
negatively impact their development as readers if accelerated progress is not
made.

3 During the last 18 months, we have seen an increase in the number of
children who qualify as Young Carers. Lockdown and the reduction in
support from outside agencies has had a negative impact on these pupils
and their wellbeing.Opportunities for attending and taking part in additional
enrichment tasks have been reduced

4 Our wellbeing observations and discussions with pupils and families have
identified social and emotional issues for many pupils, notably due to a lack
of enrichment opportunities during school closure. These challenges
particularly affect disadvantaged pupils, including their attainment.
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Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Closing the gap in attainment in reading,
writing and maths between our
disadvantaged pupils and non-disadvantaged
pupils

Teacher assessment and attainment data
will indicate improved attainment among
disadvantaged pupils in reading, writing and
maths. This will be evident when
triangulated with different sources of
evidence including book studies, lesson
observations, formative assessment and
summative assessment.

To improve the emotional and social
development of pupils enabling them to feel
happy and secure, able to enjoy friendships,
relate well to others and be ready and able to
learn.

The number of children needing additional
support from our Thrive practitioner will
decrease. Children will be able to transfer
the skills and emotional intelligence that
they work on in their Thrive sessions into
the wider school community e.g their
classrooms and during unstructured times
such as break and lunch.

Improving attainment in phonics among
disadvantaged pupils

Teacher assessment and phonics screening
assessment shows improvement for our
disadvantaged pupils in KS1 and reading
attainment into KS2 shows improved
attainment for our disadvantaged pupils.

Achieving and sustaining improved
attendance particularly for our disadvantaged
pupils at extra-curricular clubs and events.

Participation data will show an increase in
attendance for our disadvantaged pupils at
a wide range of extra-curricular clubs and
events.

Achieving and sustaining improved
attendance for all pupils; particularly for our
disadvantaged pupils.

Attendance data shows an increase in
attendance for our disadvantaged children
and the percentage gap in attendance
between disadvantaged and non
disadvantaged pupils is closing.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £64,000

Activity Evidence that supports this
approach

Challenge number(s)
addressed

Enhancement of our
maths teaching and
curriculum planning in
line with DfE and EEF
guidance.

We will fund teacher
release time to embed
key elements of
guidance in school and
to access Maths Hub
resources and CPD
(including Teaching for
Mastery training).

The DfE non-statutory guidance has
been produced in conjunction with the
National Centre for Excellence in the
Teaching of Mathematics, drawing on
evidence-based approaches:
Maths_guidance_KS_1_and_2.pdf
(publishing.service.gov.uk)

The EEF guidance is based on a range
of the best available evidence:
Improving Mathematics in Key Stages 2
and 3

1

Purchase of Little
Wandle to secure
stronger phonics
teaching for all pupils.

Phonics approaches have a strong
evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily
comprehension), particularly for
disadvantaged pupils:

Phonics | Toolkit Strand | Education
Endowment Foundation | EEF
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Enhanced and ongoing
PD for all staff in school
to ensure High Quality
Teaching for all pupils.

Implementation of school professional
development plan (PD) which includes
teachers, Learning Support Assistants.
We allocate timetabled sessions to
collaborative work to develop this plan,
both across the school and across our
Chalklands Cluster of schools.

Effective Professional Development
Guidance Report - EEF Oct 21

1, 2

Inclusive Classroom –
developing practice
across the school to

Collaborative Learning Approaches -
EEF
‘Collaborative learning approaches have
a positive impact, on average, and may

1,2
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/897806/Maths_guidance_KS_1_and_2.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Maths/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/collaborative-learning-approaches


support all pupils'
needs.

be a cost-effective approach for raising
attainment.’

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £29,527

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Language Link
screener
Ensure all EYFS
children are screened
for any receptive or
expressive language
needs. Any new
children who start
school will also be
screened using
‘Language Link’.

Evidence shows that the achievement
gap between vulnerable pupils with poor
language skills is a good predictor of
achievement at GCSE level. It is
important to close the language gap as
early as possible to increase pupil
potential.

https://assets.publishing.service.gov.uk/g
overnment/uploads/system/uploads/atta
chment_data/file/181549/DFE-RR134.pd
f
https://ican.org.uk/

1, 2, 3

Phonics Targeted
Support for pupils
identified as needing
provision for early
reading in KS1 and KS2
Funding used to
resource a validated
systematic synthetic
phonics programme
and provide staff
capacity for targeted
support that matches to
children's current level
of skill.
Extra reading sessions
where appropriate.

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-lear
ning-toolkit/reading-comprehension-stra
tegies

1, 2, 3, 4

Highly effective teacher
assistant intervention in
reading, writing and
maths Funding used for
training to deliver
suitable interventions

With effective deployment of teaching
assistants, a positive effect on learning
outcomes can be achieved, whether this
is by effective delivery of suitable
interventions or

1,2,3,4

6

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/181549/DFE-RR134.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/181549/DFE-RR134.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/181549/DFE-RR134.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/181549/DFE-RR134.pdf
https://ican.org.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies


and capacity to carry
out interventions and
effective scaffolding in
class

effective scaffolding techniques in the
classroom where pupils are experiencing
high quality teaching from the classroom
teacher.
https://maximisingtas.co.uk/
https://numbersensemaths.com/

https://www.ashleydownschool.org.uk/H
elping-your-child-with-Maths/

Times Tables Rockstars
& Numbots used to
promote engagement
and development of
basic skills in maths.

EEF research on impact of C19 – maths
gap widened

1

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £2620

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

The Thrive Approach
intervention is a specific
way of working with all
children that helps to
develop their social and
emotional wellbeing,
enabling them to
engage with life and
learning.
Funding in place to
continue to embed the
approach throughout
the school and develop
further Thrive
practitioners.

We use a screening tool and activity
planning resource called Thrive-Online.
This allows us to check that children are
working appropriately for their age and
to develop the whole group with
activities that ensure that they are as
emotionally and socially supported as
they can be. Using Thrive-Online will
also identify any children in need of extra
help. The children understand the
approach and are starting to be able to
identify what is happening in their brain,
when they are using certain behaviours
to communicate emotions, this
understanding has been developed
through learning about the neuroscience
associated with the approach.
https://www.thriveapproach.com/

3,4
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https://maximisingtas.co.uk/
https://numbersensemaths.com/
https://www.ashleydownschool.org.uk/Helping-your-child-with-Maths/
https://www.ashleydownschool.org.uk/Helping-your-child-with-Maths/
https://www.thriveapproach.com/


Forest School -
additional opportunities
for disadvantaged
pupils to attend forest
school sessions to build
resilience and broaden
experiences.

Forest Schools make a difference in the
following ways:

Confidence, social skills, communication,
motivation, physical skills, knowledge
and understanding.

https://www.forestresearch.gov.uk/resear
ch/forest-schools-impact-on-young-childr
en-in-england-and-wales/

3,4

Young carer training for
all staff - Angel Award

Young carer group to be
established in school.

Research shows that Young Carers
experience significantly lower academic
attainment and poor attendance. Staff
will be made more aware of

https://www.actionforcarers.org.uk/for-pr
ofessionals/

3

Support for
disadvantaged pupils to
access wider curricular
activities and wrap
around care to support
pupils.

Out of school activities are seen as a
way to enable children who are not high
achievers academically, to find
something that they were good at and
that they can achieve in. Research
shows this enables children to
experience success, become more
positive about themselves and, for
some children, enhance their
confidence to participate in the
classroom
https://www.nuffieldfoundation.org/sites/
default/files/files/resbr3-final.pdf

3,4

Early and targeted help
for vulnerable families
through the use of
Family Support
Workers.

Working with parents to support
children’s learning - EEF

3,4

Total budgeted cost: £ £96,147
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https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/
https://www.forestresearch.gov.uk/research/forest-schools-impact-on-young-children-in-england-and-wales/
https://www.actionforcarers.org.uk/for-professionals/
https://www.actionforcarers.org.uk/for-professionals/
https://www.nuffieldfoundation.org/sites/default/files/files/resbr3-final.pdf
https://www.nuffieldfoundation.org/sites/default/files/files/resbr3-final.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents


Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Our internal assessments during 2020 – 2021 suggested that performance of disadvantaged
pupils was lower than in previous years in reading, writing and maths. The impact of lockdown
disrupted all areas of the curriculum and had a negative impact on all pupil progress, especially
with our disadvantaged pupils. Whilst we were able to deliver online lessons and provide
laptops for those pupils that did not have them at home, not all families engaged and our
engagement data showed pupil engagement was lower with our disadvantaged pupils
compared to our non disadvantaged pupils.

Due to the changes to educational provision caused by the COVID-19 pandemic, the detail in
the Pupil Premium strategy at Whyteleafe has been subject to review since April 2020. Our use
of the funding has been adapted to meet pupils’ needs as they have arisen, whilst maintaining
where possible the principles outlined.

During the pandemic, the following key steps have been taken to ensure that ‘disadvantaged
pupils’ barriers to learning will continue to be overcome wherever possible:

● ensure attendance at school
● ensure children have access to home learning
● enable family support
● thrive pupil and family support - with home and school action plans
● access to wrap around care - with some funding support where necessary

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
Thrive Online https://www.thriveapproach.com/
Language Link https://speechandlanguage.info/
Number Sense maths https://numbersensemaths.com/
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Further information (optional)
Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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