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COVID-19: Addendum to GLF School’s Health and Safety policy 
 
This policy is an addendum to GLF School’s current Health and Safety policy and forms part of 
that policy, which includes the general statement and objectives of The Trust in managing Health 
and Safety.  
 
All schools and employees of GLF Schools (The Trust) should adopt this policy immediately and 
follow its provisions and accompanying guidance and supporting documents. 
 
 
 

1. Objectives of this policy: 
 
 

 To set out the roles and responsibilities, systems, policies, procedures and processes the 
Trust will implement to manage and mitigate the risks resulting from the Covid-19 virus 
(and any related viruses or other similar infectious diseases) to employees, students, 
children, visitors and others affected by our activities. 

 To minimise the harm as far as reasonably practicable from the risks resulting from the 
Covid-19 virus 

 To provide clear instruction and guidance to all employees on the actions required of 
them  

 To contribute, alongside GLF Schools’ Health and Safety policy, to the Trust’s fulfilment of 
its responsibilities and duties under health and safety legislation, including the Health and 
Safety at Work Act 1974. 

 
 

2. Roles and Responsibilities: 
 
Trustees  Review and agree overall Trust strategy 

 Ensure sufficient resources are provided to enable the 
effective implementation of the strategy 

 Oversee and review the effectiveness of the strategy 
and agree changes 

CEO and Senior Leadership  Develop overall policy, strategy, specific risk 
management measures and guidance for all its schools 
and staff 

 Direct resources to support implementation 
 Manage and oversee day to day implementation 

Headteachers and Managers  Ensure risk assessments reflect the risks on their sites 
and to their staff 

 Ensure that they, and all staff, children and visitors 
under their control follow the directions and guidance 
provided and are aware of the actions they need to 
take 

All staff (including those 
above) 

 All staff must act in accordance with this policy and The 
Trust’s Health and Safety Policy, and any specific 



measures put in place and communicated through 
guidance and other documents.  

 All staff must take reasonable steps to ensure the safety 
of all those affected by their work.  

 
 
 

3. Systems to manage the risks: 
 

The Trust will: 
 

 Put in place relevant health and safety systems, risk assessments, arrangements for 
staff and schools, and communicate these to all relevant staff 

 Develop and implement control measures across our schools to manage and mitigate 
the risks from Covid-19, based on official guidance from the UK Government, Public 
Health England and other scientific and medical authorities, and adapted for the 
circumstances in the Trust’s schools 

 Set out clear guidance to all staff and school leaders about the steps they should take 
to manage the risks 

 Communicate all risk assessments and the Trust’s guidance to all staff 
 Provide training and resources to support implementation across the Trust 
 Monitor the effectiveness of this policy 
 Review this policy and all accompanying guidance regularly 
 Consult with staff about all our policies and arrangements 

 
 
 
4. Decision-making processes 

 
In order to take the frequent key decisions required for an effective response to the virus, 
the Trust will: 
 

 Ensure that this policy and all strategies relating to Covid-19 response are agreed 
and reviewed by the Trustees 

 Convene a “Coronavirus Response Committee” (CRC) of senior Trust and school 
leadership, and others as required, to meet frequently to respond to 
developments, agree detailed policy positions and issue guidance to employees 
and students 

 Consult as appropriate with Headteachers, staff, students, parents and others 
 Implement communication systems to ensure that the latest information and 

guidance is shared with all employees promptly 
 
 
 
 
 
 



The matrix below illustrates how decisions will be taken: 
 

Decision Prepared by Consulted Agreed by 
Covid-19 policy and strategies Trust Exec team Headteachers 

and other staff 
Trustees 

Detailed policy positions, 
procedures and actions, including 
the contents of approved Trust 
guidance 

Trust Exec team CRC CEO/COO 

Decisions on closing and 
reopening all schools 

Headteachers & 
CEO 

Exec Team Trustees 

Decisions on closing and 
reopening individual schools 

Headteachers & 
CEO 

Exec Team CEO 
(Trustees to 
be notified) 

Derogations from agreed policy 
guidance in individual 
circumstances (not a policy 
change) 

Headteachers, 
Exec Team 

CRC,  Trustees CEO/COO 

Reactive operational decisions and 
interpretations within the 
guidance and policy 

Exec Team / 
Headteachers 

CRC Headteachers 
& Exec Team 

 
 
 
 

5. Arrangements for managing the risks of Covid-19 
 

The Trust will set out detailed arrangements in separate guidance documents, detailing 
the Trust-wide procedures and policies, including (but not limited to): 

 
 Risk assessment processes and requirements 
 Opening, closing and partial closing of our schools 
 Measures to prevent infection of staff, students, visitors and others, especially 

those in higher risk groups (eg those in vulnerable health categories, from BAME 
backgrounds or who are pregnant) including organisational, behavioural, 
infrastructure and protective equipment measures 

 Changes to attendance and behaviour policies, school operating hours and term 
dates 

 Arrangements for staff working, including remote, home and flexible working 
 Emergency response measures including isolation of students and staff and other 

arrangements in the event of outbreaks 
 Arrangements for Covid testing both in and out of school 
 HR processes and policies for responding to staff matters affected by Covid-19 
 Arrangements for the gathering and analysis of monitoring information relating to 

infections, testing and other relevant data 
 Management of visitors, including contractors 



 Management of those with symptoms both in and out of school, including 
responses to confirmed cases 

 Measures to respond to staff and students falling ill 
 Cleaning expectations in schools premises, including responses to confirmed cases 

of Covid-19 
 Ongoing safe management of school premises 
 Ongoing safe management of activities in school 
 Safeguarding arrangements for those in an out of school (in line with our separate 

safeguarding policy, as amended) 
 Other operational considerations to support the health, safety and wellbeing of all 

staff, students and visitors 
 Training requirements 
 Communication of arrangements for the guidance, both internally and externally 

to the Trust 
 Communication arrangements for consultation, feedback, queries and requests for 

further decisions. 
 
 
5.1 Interpretation of guidance (including supporting documents and correspondence) 
 
Guidance documents will be approved, as highlighted in section 4 above and will then 
form a part of this policy. They should be followed by all employees, until rescinded or 
amended. 
 
Unless otherwise, explicitly made clear, the following language within guidance 
documents, correspondence or other supporting communications should be interpreted 
as indicated below: 
 

 Where “must” or “should” is used, the Trust expects that all schools and employees 
will follow this policy, unless a “derogation” is explicitly agreed as above. 
 

 Where “recommends” or “suggests” is used, the Trust expectation is that all 
schools and employees will follow this advice unless there is a substantial reason 
why this is not appropriate for their local circumstances. The decision whether to 
follow the recommendation should be made by the school Headteacher (for 
school staff), or department leads (for Trust/Regional staff). Where the school  or 
department does not follow the recommendation, this must be documented in the 
relevant risk assessment. 
 

 Where “consider” is used, the Trust expects schools and employees to, within the 
best of their ability, make a reasonable judgement as to the best course of action 
based on the information provided as applied to their specific circumstances. 

 

In all cases, if employees are unclear as to the meaning or proper interpretation of any 
guidance, or of the Trust’s position on any issue not included within the guidance, they 
should contact their line manager as soon as possible. 



6. Review 
 
This policy will be reviewed regularly by the Exec Team to ensure it remains fit to deliver 
the objectives set out above. Any amendments will be summarised at the bottom of this 
document. 
 
It will be reviewed formally by Trustees at least annually. Any updates will be published to 
all employees, and on GLF Schools’ websites (including the websites of all individual 
schools within the Trust). 
 
 
 
 
Policy approved by: 
 

 
        21.05.21 
Jon Chaloner, CEO      Date 
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